
Superintendent’s Update
Wednesday, December 2, 2020

Today was the 51st day of learning for the Dedham Public Schools.  I hope everyone had a chance to rest and
recuperate during the Thanksgiving break.  We have just under three weeks until our long December break, and
we hope these three weeks provide a steady and productive sequence for our students to deepen their learning.
You can access a DPS 2020-21 School Calendar HERE. Remember, the last day of school before our
December break is Tuesday, December 22.  The break from school starts on Wednesday, December 23.

Next Wednesday (December 9) is a half-day for professional development and parent-teacher conferences at the
elementary schools.  Parents have received information about signing up for conferences for either afternoon or
evening appointments.

All schools have developed modifications to their synchronous (vs. asynchronous) learning schedules for
Wednesday afternoons.  As you know, most of our PD half days have been realigned to take advantage of our
“remote Wednesdays” schedule during this year’s modified in-person format.  In order to allow students more
flexibility in their learning and allow educators time to collaborate, the remaining non-PD Wednesday
afternoons are now structured such that students can complete assigned work in a more independent manner.
This asynchronous work is still teacher assigned and directly aligned with content standards, but this slight
adjustment will hopefully help reduce the “zoom fatigue” that we have all been experiencing during the many
hours spent in front of screens in live mode.  This adjustment will only impact 6 Wednesdays from now through
February break, but we hope this tweak improves the overall learning experience for students and educators.

I am adding a link to a Dec. 1, 2020 New York Times article that discusses what it is like to be a teacher during
this pandemic.  I think it gives a very good window into the challenges we are all dealing with.

Across the district during the past two weeks we have begun to schedule the many joint committees required by
our recently settled MOA and in some instances, committee work that had been interrupted by the shut-down
last March.  These committees include:

- Educator Evaluation Committee - Tasked with re-tooling the Educator Evaluation system to conform
with the nuances of remote teaching and hybrid learning

- Joint Labor Management Committee - Tasked with reviewing our Reopening MOA and monitoring
compliance with the document and suggestions for adaptations as circumstances dictate

- Sexual Harassment Committee - Tasked with reviewing the district’s policies and procedures around
harassment, and recommending modifications as needed

- Special Education Study Group - Tasked with reviewing special educators’ workloads and assignments
with an eye toward equity.  Recommendations to be made as needed.

I have recently received some inquiries from principals and parents regarding the disparity with in-person
learning opportunities for students in Cohorts C (in person on Monday and Tuesday) vs. Cohort D (in person on
Thursday and Friday).  This is due to the recent Thanksgiving break, and will be exacerbated by the upcoming
December break (no school on Wednesday, Thursday, and Friday December 23-25).  While this was somewhat
offset by no school on election day (Tuesday, November 3), there will still be a 3-day disparity between Cohorts
C & D by December break.  Mrs. Hicks was kind enough to do an analysis of Cohort in-person days.

One way to correct this disparity is to swap the in-person days for the week of December 20.  While this may
correct the disparity, I’m concerned that the inability to give parents fair warning about this possible correction
would create significant implications for child care and disruption to previous arrangements for families.

https://www.dedham.k12.ma.us/Page/2544
https://www.nytimes.com/2020/11/30/us/teachers-remote-learning-burnout.html
https://docs.google.com/spreadsheets/d/1_AzOXaSysHSzf1nfZ2KEoZulOjVqYlcUSg9HbeqfMDc/edit?usp=sharing


As mentioned at our last school committee meeting on Nov. 18, we have developed feedback surveys for
parents, faculty/staff, and students (Gr. 6-12). These DRAFT surveys are in your folder.  I am interested in
the Committee’s input on these, as we would like to get them out by Tuesday next week.  Please forward any
input to Amy Hicks and me by Monday, 12/7 and we will do our best to include your ideas.

Dr. Kelly and I pulled these survey questions from a national database through our Panorama platform. These
are generated by professional survey developers and have been validity tested across the country.  We have
included questions we thought were appropriate while trying to limit the length to a manageable time. By using
the Panorama platform, we can ensure anonymity to the survey responses.

This Friday will be the PreSchool Lottery at the ECEC. As of today, there are 87 applications for 3-year olds
and 67 applications for 4-year olds (154 total applicants). Due to COVID restrictions, we currently have 5
preschool classrooms at ECEC with a capacity of 12 students in each room.  Due to various program options
(seen on the next page), the total number of students served at the ECEC is approximately 83.

If the current COVID conditions cause the classroom capacities to stay the same for the 2021-22 school year,
there will be approximately 15 openings for 3-year olds and 13 openings for 4-year olds next year. If we are
able to return to pre-COVID capacities, we would have room for an additional 28 students from the lottery. In
the table below are the current numbers of preschool students in the 5 ECEC preschool classrooms as of today.
Due to additional students aging out of early intervention, we will need to open a 6th classroom to
accommodate these additional students who become the responsibility of the district when they turn 3 years old.
This additional classroom will come on line in January 2021.

I am happy to answer any questions the Committee may have.

https://drive.google.com/drive/folders/1AZR7g98k6qu11QarhxLToRza2LI18fWh?usp=sharing

